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Minutes of Annual General Meeting Thursday 24th October 2024

Present:-
Virginia Aspinwall – Acting Chair
Julie Cave – Acting Secretary
Maria MacDonell
Fionna MacGregor
Bob Myles
Norman MacKenzie
Ken Kidston
John Johnson
Hugh Carnegy
Apologies - Mike Crofts
Mike Crofts sent a message which VA read out.

Approval of last AGM minutes 
proposed by NM, seconded by FM

Office Bearers confirmation
Current Trustees are in place until 2026

Chair’s report (short version) delivered by Virginia Aspinwall, long version sent out with papers.

Julie Cave delivered the Financial Report and Business Development Report.

AOB
Discussion on the actions taken to increase both the on-site donations and on the website.

Action to increase the size of the donations ‘button’.

Newsletter included donation information.

Next year 70th Anniversary approaching the estates.
Agreed that a meeting with Bob, Julie and Virginia + to prepare coordinated message to take to Millden to elicit donation. 
Julie Cave announced her intention to step down as Acting Secretary at the next AGM.
  
Next AGM 23rd October 2025

Meeting adjourned
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